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 Gathering Evidence for a Taxonomy: 
knowledge mapping vs content modelling 
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Design	=		evidence	+	desired	outcomes	

Understand	the	informa?on	resources	–	
content	warrant	
	
Understand	the	users	and	their	key	
tasks	–	user	warrant	
	
Understand	if	informa?on	needs	to	be	
exchanged	with	other	agencies	in	
standard	forms	–	standards	warrant	

Warrant	–	the	
evidence	behind	
your	design	
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		Ungoverned ! Stashes  ! Baggage ! Acontextual 



©	Straits	Knowledge	2016	

 Knowledge Mapping: Property 
Development Company 
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		Small teams map their activities and knowledge 
assets 



©	Straits	Knowledge	2016	

		Small teams map their activities and knowledge 
assets 

Documents	&	
Data	

Skills	

Experience	

Natural	Talent	

Rela?onships	

Methods	

Experience	in	nego?a?ng	
complex	deals	

Business	
intelligence	skills	

Good	networks	with	real	
estate	analysts	

Reputa?on	for	fairness	

Method	for	analyzing	
market	opportuni?es	

Property	analysts	reports	

Ac?vity:	Securing	Property	
for	Development		
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		Small teams map their activities and knowledge 
assets 
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		Assets are analyzed for knowledge risks, gaps, 
accessibility improvements 
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		Assets are analyzed for knowledge risks, gaps, 
accessibility improvements 
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		Teams use the analytics to build knowledge 
management plan: defines taxonomy purpose 
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		Activity and Asset descriptions are exported 
into facets into a TMS 
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		Maps provide candidate terms for facets  

Documents	&	
Data	

Skills	

Experience	

Natural	Talent	

Rela?onships	

Methods	

Ac?vity:	Securing		Property	
for	Development		

Facets:	En??es	&	
Organiza?ons	

Facets:	Ac?vi?es,	
Processes	

Facet:	Document	Types		
&	Sources	of	Content	for	analysis	

Facet:	Competencies	

Facets:	Ac?vi?es,	
Competencies,	
Exper?se	Topics	

Facet:	Exper?se	Topics	
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		The Taxonomy purpose is defined by the KM 
strategy 
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		We analyze the knowledge flows to identify 
highly sharable knowledge assets 
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		The Taxonomy is modeled and refined with 
other content, standards and user warrant 
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		Knowledge Maps generate use cases to test 
the Taxonomy 
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1.	Knowledge	
Management	
Strategy	-	Focus	

Provides	business	
purpose	and	

desired	outcomes	
for	Taxonomy	

3.	
Contemporaneous	
language	of	work	
and	knowledge	

used	/	produced	in	
work		2.	Highlights	the	

highly	sharable	
knowledge	assets	 Provides	focus	for	

Taxonomy	

4.	Generates	use	
cases	for	the	
taxonomy	

Taxonomy	Tests	
against	purpose	
and	user	needs	
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Facets	from	knowledge	maps:	
Property	Development	

Business	ac?vi?es	
	
Document	types	
	
En??es	
	
Event	Types	
	
Exper?se	areas**	
	
Development	types	
	
Industries	
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Content Modeling: Islamic Finance 
Educational Institution 

www.inceif.org	
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Use	case	scenarios	

•  Walk	through	the	
task	

•  Iden?fy	informa?on	
sources	

•  Iden?fy	“next	task”	
•  Use	materials	to	

collect	vocabularies	
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Use	case	scenarios	
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Use	case	scenarios	

Collec?vely,	a	diverse	and	representa?ve	range	of	use	case	scenarios	
produce	a	composite	picture	of		

•  User	warrant	
•  Content	warrant	
•  Standards		warrant	
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Content	model	(high	level):	Islamic	
Finance	Taxonomy	
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Event	

Event	
Title	

Event	
Acronym	 Event	End	

Date	

Event	Start	
Date	

Event	
Descrip?on	

Event	
Type	

Organizer	
-  Conference	
-  Colloquium	
- Workshop/	Training	
-  Seminar	
-  Forum	
-  Symposium	
-  Round	table	
-  Roadshow	
-  Talk/	Knowledge	sharing	session	
-  Expo/	exhibi?on	
-  Compe??on	

-  City,	
country	

Event	
Loca?on	

Ins0tu0on	

-  Ins?tu?on	
- University	
-  Associa?on	

Event	Topic	

-		Islam	
-		Fiqh	Muamalat	
-		Islamic	finance	
-  Islamic	Capital	

Markets	
-  etc	

Expert	
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Expert	

Working	
experiences	

Professional	
membership	

Contact	
informa?on	

Educa?on/	
Qualifica?on	

Title	

-  E-mail	
-  Telephone	
number	(office	

- Web	address	
-  LinkedIn	
-  Research	gate	

Designa?on	
Name	

- Head	of	
Department	

-  Lecturer	
- Dean	
-  Associate	Dean	

Events	

-  Examples:	Adjunct	Professor,	
Professor,	Associate	
Professor,	Datuk,	Dr.	

-  PhD	
- Masters	
(include	higher	learning	
ins?tu?on)	

-  Commiiee	
-  Associa?on	

-  Academic	
-  Industry	

Ins?tu?on	

Field	of	
Exper?se	

-		Islam	
-		Fiqh	Muamalat	
-		Islamic	finance	
-  Islamic	Capital	

Markets	
-  etc	

-  Report	
-  Case	study	
-  Scholarly	

publica?on	
-  Book	

Taught	
Courses	

Publica?on	
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Facets	from	content	models:	Islamic	
Finance	Taxonomy	

Document	types	
	
Event	Types	
	
Islamic	Finance	Topics	
	
Ins?tu?on	Types	
	
Islamic	Finance	Products	
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Knowledge	maps	vs	content	models?	
Knowledge	maps	 Content	models	

Comprehensive	
Ac?vi?es-oriented	
Pick	up	explicit	AND	tacit	knowledge	needs	
(skills,	experience,	rela?onships)	
Good	for	user,	content	and	standards	
warrant	
Provides	wide	range	of	scenarios	for	user	
tes?ng	
Can	discover	unexpected	things	
	
Needs	extension	to	get	other	metadata	
requirements	

Targeted	
Scenario-based	
Focus	on	explicit	knowledge	
	
Good	for	user,	content	and	standards	
warrant	
Provides	limited	range	of	scenarios	for	
tes?ng	
Tend	to	learn	most	about	what	you	are	
looking	for	
Gives	more	rounded	picture	of	metadata	
requirements	

•  Taxonomy	is	to	serve	a	KM	strategy	
•  Taxonomy	largely	covers	internal	

needs	and	resources	
•  Organisa?on	willing	to	invest	effort	

•  Taxonomy	focused	on	content	management	
•  Taxonomy	extends	to	resources	wider	than	

the	enterprise	
•  Limited	resources	and	focus,	or	too	complex	

an	organisa?onal	environment	to	map	
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Two	strategies	for	taxonomy	
development	

Determine	
taxonomy	purpose,	

focus,	scope	

Knowledge	
mapping	

Create	and	validate	
maps	(workshops)	

Extract	user,	
content,	standards	

warrant	
Design	and	test	

Content	Modeling	

Iden?fy	key	users	

Develop	use	case	
scenarios	

(interviews)	

Extract	user,	
content,	standards	

warrant	

Model	ecosystem	
and	content	types	 Design	and	test	
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 Thank You! 
 

plambe@straitsknowledge.com 
www.straitsknowledge.com 

 


