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1. Change…

Acceleration
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2.  Reputation…

INNOVATION

2.  Reputation…
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Honesty & Integrity2.  Reputation

• What do you believe?

• Who can you trust?

• How can you find
time?

Capacity to Absorb
Information

Information
Growth

•  Knowledge Gaps

•  Reluctance to Ask

•  Reluctance to Learn

Time

In
fo

rm
at

io
n

3. Decision Making…
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3. Decision Making…

Foresight

Hindsight

Insight

As we know, 
There are known knowns. 

There are things we know we know. 
We also know 

There are known unknowns. 
That is to say 

We know there are some things 
We do not know. 

But there are also unknown unknowns, 
The ones we don't know 

We don't know. 

4. Complexity…
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4. Complexity…

‘Most people fail to bring the right
information into their conscious

awareness at the right time’
     Bazerman and Chugh

5. Links…
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6. Communities…

6. Communities…
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7. Technology…

7. Technology…

‘People are exposed to great technology…

…and then they come to work’

J Patrick, 2008
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‘People are exposed to great technology…

…and then they come to work’

J Patrick, 2008

7. Technology…

8.  Time…
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‘The quest for
knowledge isn’t a
race, learn more by
pacing yourself’

Eric Hegerman

8.  Time…

8.  Time…

‘Never assume you
know all the right

problems’
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9.  Knowledge Workers…

• Rich skills
• Technical

awareness
• Emotional

Intelligence
• Bridge Generations
• Team player
• Virtual and Face to

Face
• Foresight,

Hindsight, Insight

9.  Knowledge Workers…

9.  Knowledge Workers…
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10. Learning…

Personalisation

Innovation

Change Learning

Workers

Time

Technology

Communities

Decisions

Complexity

Links

Reputation

Complexity
ORGANISATIONAL

drivers

INDIVIDUAL
drivers

ENVIRONMENTAL
drivers

• Tools to interact

• Networks to connect

• Companies that care

• Personalised Learning

• Time to think
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