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1. Change...
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2. Reputation...

=g
ASHRIDGE




KM Singapore2008

- Tony Sheehan

-

ASHRIDGE

Information

3. Decision Making...

Information
Growth

* What do you believe?

* Knowledge Gaps * Who can you trust?

* Reluctance to Ask - How can you find

* Reluctance to Learn time?

- ~_~— Capacity to Absorb
— Information
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Time
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3. Decision Making...

Foresight
Hindsight
Insight
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4. Complexity...

As we know,

There are known knowns.
There are things we know we know.
We also know
There are known unknowns.
That is to say
We know there are some things
We do not know.

But there are also unknown unknowns,
The ones we don't know
We don't know.
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the Financial Service:

Authority (FSA), has

admitted that h’l'alled o t nOl’t:‘lEﬂi’:' i 6.. The British Bankers' Association (BEA), the UK banking body,
regulate Northern Rock oc - agread

adequately. Il

*No amount of reguiation can enduré that wrong decisons arg

il
naver mads,” it said

The FSA said there had besn *a
lack of adequate ovarsight and
review” by the agency of the
troubled bank.

- e that it
red "peopla with comparabila skills® to those who work
banks and who ars "able to look cleady at the whale bugsiness
ther than concantrabing on ona or twWo particular sréag

1t said too few regulatory were assigned to momitor Northem
Rock, which ran mto trouble m August

The FSa said it would be ovarhauling its procedures as a -’
rasult of the weaknesses identified
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Lizard hormone diabetes drug hope

5. Links... A drug based on a lizard

hormone could help people
with type 2 dinbetes,
researchers suggest,

Exanatide mamics. the action of
a hormens found in the
Explore Flickr Through Tags
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‘Most people fail to bring the right
information into their conscious
awareness at the right time’
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6. Communities...
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7. Technology...

Y. Buy Sell HywBoy Community Help
e Vou— e

|LS8MEN | dvanced Sedech

o (11 Tube
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Make International ~—
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7. Technology...

‘People are exposed to great technology...

...and then they come to work’
J Patrick, 2008
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7. Technology...

...and then they come to work’

J Patrick, 2008
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8. Time...
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8. Time...

‘The quest for
knowledge isn't a
race, learn more by
pacing yourself’

Eric Hegerman
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8. Time... i

‘Never assume you
know all the right
problems’
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9. Knowledge Workers...

Rich skills

Technical
awareness

Emotional
Intelligence

Bridge Generations
Team player

Virtual and Face to
Face

Foresight,
Hindsight, Insight
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9. Knowledge Workers...
i Retention {percent)
e Immediate recall
a0+
50 % 20 mintes
1 hour
40 A
20+ -
> é ‘II é é IIEI 1‘5 2‘0 2‘5 3‘1

Elapsed time (daws)

Source: Hermann Ebbinghaus, Afemory: A Contrifution fo Expenmerntal Fsyohoiogy,
1885,1913
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10. Learning...

Leadership
Theory
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Innovation SHRIDGE

Learning
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Reputation , 7 Workers

,/ e Tools to interact
/e Networks to connect

Docisi :
ecisions e Companies that care

e Personalised Learning
e Time to think
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