iKMS KM Excellence Awards 2009 – Briefing Pack


iKMS Knowledge Management Excellence Awards 2009

iKMS is delighted to announce the launch on 12th January 2009 of the second KM Excellence Awards. This follows the success of the 2008 awards in which the following organisations won KM Excellence Awards:

· Defence Science and Technology Agency – Silver Award for clear business impact in parts of the organisation – this initiative successfully integrated knowledge management and knowledge sharing efforts with the core capabilities of the organisation, the competency development of its staff, and provided a strong supporting infrastructure.

· Singapore Police Force, Police Technology Department – Silver Award for clear business impact in parts of the organisaton – this initiative was an exemplary case of strong commitment to changing the knowledge sharing culture of a workgroup to achieve strong business benefits.

· Urban Redevelopment Authority – Silver Award for clear business impact in parts of the organisation – this initiative is a strong example of a mature KM initiative with strong, consistent management support over several years, where KM efforts have been brought together under a common framework and roadmap, and aligned with the core business of the organisation.

· National Library Board, National Library – Bronze Award for the beginnings of a positive impact in a part of the organisation – this initiative to establish a knowledge sharing platform to help reference librarians improve their service excellence in addressing customer reference enquiries is a good example of a collaborative platform allied with culture change and innovations in work processes, to achieve improvements in customer service.

· Yokogawa Electric International – Merit Award for promise of a strong business impact – this initiative to foster the sharing of technical and engineering knowledge across a global group of companies with a history of independence shows great promise of reaping business rewards for the company itself as well as their customers.

Purpose of the Awards

The iKMS KM Excellence Awards are intended to surface examples of good knowledge management practice within Singapore, in any type of organization:

· for the learning benefit of the professional KM community

· to promote knowledge exchange among organizations that are already on a KM journey

· to build the confidence of organizations that are considering a KM journey

“Good knowledge management practice” means any KM effort that results in helpful learning in how to implement KM effectively, and that delivers some kind of tangible value to its implementing organization. Such examples can come from organization-wide KM or from smaller KM projects within a part of the organization.

The iKMS KM Excellence Awards are not benchmarking awards. They do not measure or compare your progress with other organizations in your industry or field, nationally or internationally. They are intended simply to make good KM practice visible and to support the collective learning of the KM community in Singapore by finding and highlighting useful examples of positive KM impact.

Objectives of the Awards

· To recognize and make visible good KM practices in Singapore

· To promote sharing and learning among the KM practitioner community

· To improve the quality of KM practice and achievement in Singapore

· To strengthen the links between KM and business needs

· To create a clearer understanding of how KM contributes to the success of organizations and to the performance of employees

Benefits of Participation

· The scrutiny and evaluation of our international panel of experts will provide some external validation and feedback on your KM process and efforts

· An award will provide excellent opportunity for public recognition of your achievements in KM

· Winning an award may also raise the level of your management’s awareness and engagement in the KM efforts

· An award will also boost the confidence of your KM staff and provide recognition for their efforts and achievements

· An award may surface new collaboration and learning opportunities with other organizations engaged in the KM journey

Award Types
There are two main types of award: 

The CULTURE award is for KM initiatives that have had some kind of positive impact on the organisation’s effectiveness and performance, by improvements to behaviours, culture and processes. Eg linking KM to strategy, planning and decision-making; instituting learning and collaboration practices; improved knowledge/ information organization; process improvement; change management.

The TECHNOLOGY & INFRASTRUCTURE award is for KM initiatives that have had some kind of positive impact on the organisation’s effectiveness and performance, by making improvements to the technology infrastructure and its usage. Eg deploying decision support analytics, a portal, taxonomy or information architecture work, knowledge repositories, expertise finders, use of collaboration tools and other infrastructural support for KM.

Each award comes in three types, Bronze, Silver and Gold, depending on the extent of their impact on the organization. A Platinum award recognizes a KM effort that has blended both Culture and Technology change to bring about organization-wide impact on performance as well as learning value to other organisations. Innovative practices that show promise but that have not yet shown any impact may be given a Merit award at the discretion of the Evaluation Panel.

	
	Bronze
	Silver
	Gold
	Platinum

	CULTURE
	KM in progress – partial impact


	Clear impact in a part of the organization


	Cross organization impact
	Cross organization impact combining both technology and culture

	TECHNOLOGY
 & INFRASTRUCTURE
	KM in progress – partial impact


	Clear impact in a part of the organization


	Cross organization impact
	


Fig.1 Awards Matrix

Awards Criteria

To win an award, nominees must demonstrate to the satisfaction of our international evaluation panel that the KM efforts have made a significant contribution to the business and had positive impact on the organisation’s effectiveness and/or performance. “Impact” in the evaluation criteria can mean:

· Efficiency improvements eg. cost savings

· Quality improvement

· Service improvement

· Increased revenue
 
· Greater innovation capacity

· Customer satisfaction
· Employee satisfaction

· Improved employee turnover

· Improved learning curves for new employees
· Improved responsiveness to change

· Partner and stakeholder satisfaction

· Business goals achieved

· Business risk avoided

Submission, Evaluation and Award Process
Submissions must satisfy the judges that the organizational improvements and outcomes are connected to the KM efforts. The evaluation and awards process is:

	Timeline


	Activity

	Jan-Mar 2009
	Call for submissions: self-nominated written submissions, supported by a senior manager of the organization

Submissions to include (see attached template):

· Original KM Project objectives stating the intended benefits for the organisation’s performance and effectiveness

· How the KM project was implemented

· Challenges dealt with and lessons learned

· The business capability improvement achieved



	Apr-Jun 2009
	Clarifications and refinements of submissions. Some candidates may be interviewed and/or visited by delegates of the evaluation panel



	Jul-Aug 2009
	Shortlisted candidates prepare case presentations for the iKMS annual Conference; selected submissions may be invited for inclusion in iKMS’ annual publication Knowledge Management: Singapore Perspectives



	Aug/Sep 2009
	Shortlisted cases are presented and winners are announced at the iKMS annual Conference (date to be announced)




Note:

· There is no fixed quota of awards. Any number of organisations may be given awards in each category and iKMS also reserves the right not to make any awards in a given year.

· The decision of the Evaluation Panel is final.

· Unsuccessful applicants will receive confidential feedback containing suggestions for improvement for future submissions from the Evaluation Panel

· All short-listed applicants who do not win an award will have the option to receive a certificate of commendation.

· Any lobbying of Evaluation Panel members will result in automatic disqualification.

· The evaluation process and the discussions by the Evaluation Panel are completely confidential.

· Award winners may not resubmit the same case in two consecutive years. However award winning organisations may submit a different case for consideration in the year following an Award.

· Organisations that are offered an award and decline it will be barred from making a new submission for two award cycles (ie 3 years).

International Evaluation Panel

· Graham Durant-Law, Director, Knowledge Matters, Canberra, Australia 

· Les Hales, President, Hong Kong Knowledge Management Society

· Kan Siew Ning, former President, iKMS and editor of iKMS’ annual review Knowledge Management: Singapore Perspectives 
· Patrick Lee, former CKO Singapore Sports Council 

· Kate Muir, Founding Convenor of the actKM Awards and Assistant Secretary, Information Management and Corporate Systems, ICT, Department of Human Services Canberra

· Kim Sbarcea, Chair of the Australian KM Standards Committee 

· Tony Sheehan, Learning Services Director, Ashridge Business School, UK, former Group Knowledge Manager, Arup 

· Professor Eric Tsui, The Hong Kong Polytechnic University and Board Member Hong Kong Knowledge Management Society 

· Nancy White, Founder, Full Circle Associates USA, and thoughtleader in communities and collaboration 

· Ron Young, Chief Executive Knowledge Associates and former Chairman of the BSI and CEN KM Standards Committees, UK 

· Graham Higgins, Manager of Organisational Development and Learning, Cathay Pacific

· Shawn Callahan, Director, Anecdote Pty, Australia

· Raj Datta, Vice President & Chief Knowledge Officer, MindTree

· Ng Kok Chuan, Deputy Director, Knowledge Management, Defence Science & Technology Agency

· Peter Quek, Deputy Director, Corporate Development, Urban Redevelopment Authority

Panel members are excluded from reviewing, discussing or commenting on submissions in which they have a personal interest.

The President of iKMS is the Secretary of the Evaluation Panel.

Eligibility
Any organization with an operation in Singapore is eligible to apply. The submission should cover the KM activity and outcomes taking place in Singapore.

Credits: the model for the iKMS Excellence Awards is based on the actKM Awards developed and run since 2003 to recognize excellence in knowledge management in Australian public sector organizations. We acknowledge the support of Kate Muir in sharing this framework with iKMS as well as process and planning advice from Pat Byrne and Graham Durant-Law of Holistech Pty Ltd. The awards framework was fleshed out by iKMS with the support of Patrick Lee, Doreen Tan, Shalini Reilly and Raksha Sukhia.

Patrick Lambe

President, iKMS

January 2009

Annex 1

Submission Template: iKMS Knowledge Management Excellence Awards 2009

YOUR SUBMISSION SHOULD BE NO MORE THAN FIVE PAGES IN TOTAL AND SUBMITTED BY EMAIL TO secretariat@kmsingapore.com

	Submission Details: (name, position, organization name, whether the submission is for Technology, Culture or both)


	Overview

A one sentence summary of your case submission.



	About the Organization

A brief one paragraph description of your organization (size, locations, industry, main business activities and objectives).



	The Background and Purpose of the KM Effort 

(use only whichever guiding questions are appropriate to give a brief narrative account of the background and intent behind your KM effort)

· What was the main objective, issue or problem you were using KM to address?

· Prior to the KM approach, how did the issue impact the business?

· Prior to the KM approach, what technologies/applications did you primarily use?

· What size group/division was impacted by the KM effort?
· Why did you decide to use KM to address this issue/objective?


	What You Did

(use only whichever guiding questions are appropriate to give a brief narrative account of the work involved in your KM effort)

· In brief, what did you do?

· What technologies) did you use?

· How did you staff the KM effort?

· What was the involvement of management and staff?

· How was it planned, communicated and rolled out?

· What processes did you put in place?

· How did you monitor progress?



	Lessons Learned

(use only whichever guiding questions are appropriate to give a brief narrative account of the new learning involved in your KM effort)

· What hurdles or barriers did you face?

· How did you overcome them? 

· Do any remain?

· What were your lessons learned?

· What might you do differently next time?

· What advice would you give to another organization attempting a similar project?

	Impact and Benefits

(use the guiding questions as appropriate to give a brief narrative account of the business impact resulting from your KM effort)

· What were the business benefits of your KM effort in any of the following areas?

· Efficiency improvements eg. cost savings

· Quality improvement

· Service improvement

· Increased revenue
 
· Greater innovation capacity

· Customer satisfaction
· Employee satisfaction

· Improved employee turnover

· Improved learning curves for new employees
· Improved responsiveness to change

· Partner and stakeholder satisfaction

· Business goals achieved

· Business risk avoided

· Were there any other benefits arising from your KM effort, not listed here that had a positive impact on organizational or employee performance? What were they?

· How did you evaluate or monitor the benefits?

· Could these benefits have come from other causes? How do you know that KM made a contribution?

· What do you think would have happened if you had not had KM?

· Can you give 2-3 specific examples or scenarios that illustrate the benefits?
· What do you think were the main reasons for your success?


	Next Steps

Briefly describe what you intend to do next in KM. Do you intend to build on or extend the work you have done in this project?



	Senior Management Support for this Submission

I support this submission for an iKMS KM Excellence Award
Name, position and date


Annex 2

Evaluation Template:  iKMS Knowledge Management Excellence Awards 2009

	The Background and Purpose of the KM Effort 

Clear and informative? Is the purpose clear? Do you need clarifications?


	What You Did

Clear enough to understand the case? Do you need clarifications?



	Lessons Learned

Good projects should produce good lessons. Appreciation of the challenges and how they were overcome should strengthen your evaluation. Do you need clarifications?

SCORE: in a range between 1 and 5 using the guide below

1 = very little sense of learning achieved through this project

2 = lessons learned and challenges expressed in simple and perfunctory way

3 = some learning apparent but not expressed in a way that makes it easily transferable inside or outside the organization

4 = some good lessons that could be transferred

5 = great lessons that would be of value to others, and a clear appreciation of the challenges and how they were met



	Impact and Benefits

Submissions should demonstrate a clear link between the KM activity and the business benefit. Is the self-evaluation realistic and credible? Do you need to ask clarification questions? Look for scenarios and examples that make the benefits very clear to you. Does the submission understand

· Benefits that you see (tick)

· Efficiency improvements eg. cost savings

· Quality improvement

· Service improvement

· Increased revenue
 
· Greater innovation capacity

· Customer satisfaction
· Employee satisfaction

· Improved employee turnover

· Improved learning curves for new employees
· Improved responsiveness to change

· Partner and stakeholder satisfaction

· Business goals achieved

· Business risk avoided
· Others? (specify)

SCORE: in a range between 1 and 5 using the guide below

1 = very little sense of a credible link to business benefits

2 = some business benefits are claimed but the role of KM in delivering those is not clear 

3 = some benefits seem apparent, but their extent is not clear

4 = there are good solid business benefits clearly and credibly linked to the KM initiative

5 = very strong business benefits that are very important to the organization, the link to KM is very clear, and they look like lasting benefits



	Next Steps

The value of this project can also be expressed through its role in future developments to support the business

SCORE: in a range between 1 and 5 using the guide below

1 = very little sense of future development

2 = simplistic and formulaic description of next steps

3 = some sense of plans but not well defined or clearly linked to future business benefit

4 = a pragmatic, natural development of this project that will likely produce business benefits

5 = very clear sense of what will happen next and how this project forms an essential stepping stone



	OVERALL EVALUATION:
Lessons Learned Score (out of 5):

Impact and Benefits Score (x3 so out of 15):

Next Steps Score (out of 5)

Total Score (out of 25):

Recommendation: Shortlist? / Don’t Shortlist?

Feedback for Submitting Organization:

Curiosity: What would you like to know more about?




�As above


�This will be difficult to demonstrate in public sector agencies


�This will be difficult to demonstrate in public sector agencies


�This will be difficult to demonstrate in public sector agencies





www.ikms.org
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