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PPN

Knowledge Transfer Training Programme

Orientation: Knowledge Enabled Project
Management
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What does it mean to
knowledge enable projects?

Knowledge-enabled projects are those projects
where:

*Prior knowledge is deliberately accessed and
used before and during the project

The project team consciously practices learning
and knowledge capture during the project

*The project team ensures that more widely
relevant learnings and knowledge are transferred
to the rest of the organisation
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Types of Projects

Loosely-defined

Tightly-defined

Self-contained Coordinated
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Knowledge Activities In
Projects

Why?

Knowledge Transfer

P2P - People to people

C2P - Content to people

P2C - People to content
Knowledge-in & Knowledge-out

L earning
PL - Personal
TL - Team

T2T - Team to team
T20 - Organisation
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Reasons for Project KM

e Information transfer and situation awareness

e Good practice transfer

e Problem-solving, innovation

e Learning and development

e Alerting to risks and opportunities

e EXperience-building and experience transfer

e Learning at individual, team, organisation level
e Knowledge reuse
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Strategies for Knowledge
Transfer

ALY

Strengths Weaknesses

e Documentation
e Person to person
e [Internal team

e Team to team
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Needs In Projects

ACTIVITIES

P2P k-
transfer

Team

Learning

P2C k-
transfer

© Straits Knowledge 2007

AN
S
pr

Straits Knowledge

Redefining corporate knowledge

Project A

T20
Learning

Knowledge Enabled Project Management

OBJECTIVES
Innovation
Good

practice
transfer

Experience

building
Knowledge
reuse

www.straitsknowledge.com
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KM Tools and Techniques
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KEPM Framework

KM -
1. Define

2. Plan

performance
& KPIs reuse

A knowledge
\ 5 Evaluate KM activities capture

good meetings

practices Qnslearned l0gging & 3. Manage J
documented reporting -

KM processes
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Thinking about your Project

What project are you supporting with KM?

What are the knowledge transfer and learning
needs (cover both KM activities and KM
purposes)?

What tools, resources, activities would be
useful?
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The Project Knowledge Plan
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Personal Intra-Team Inter-Team Organisation
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KM Objectives Stage of | Project Knowledge Transfer Extent Relevant Tools & Resources
Project Techniques
What are the KM Define | What are the k-transfer activities we | How near ar far does How do we achieve the | What toaols, platforms

purposes we hope to
serve in this project?

«  Situation awareness
«  Good practice

will need to engage in? Wil they be
P2P, P2C, £2P?

the k-transfer need to
be? Eg Intra-Team,
Inter-Team,

Qraanisatian,

k-transfer? What other
KM techniques might be
appropriate here?

transfer
*  Problem-salving, Plan
innovation
« Learning and
development
*  Alerting to _nsks and Manage
oppaortunities
*«  Expernence-building
*« Learning (personal,
team, org)
*  Knowledge reuse Evaluate
KM Deliverables Project Learning
What tangible KM Define | What are the learning activities we How near or far does How do we achieve the
outputs will serve as will need to engage in? Will they be the learning need to be? | learning? What other
evidence of KM success P2P, P2C, £2P? £g Personal, Intra- KM techniques might be
in this project? Team, Inter-Team, appropriate here?
- g
Plan
Manage

Evaluate

and resources will help
the persanal, intra and
inter team sharing,
learning and
collabaration as well as
sharing project
leacoings.on the

arganization level?
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Any Questions?

plambe@straitsknowledge.com

etan@straitsknowledge.com

pmartin@straitsknowledge.com
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