Gathering Technology Requirements for KM
· Following 3 components need to be considered

· Generic Requirements

· Technical Requirements

· Stakeholders (Roles)

· Generic Requirements – Identify the needs e.g. better and faster access to information. These needs may driven by:
· Business Needs

· Operational Needs

· Risk Management Needs

· Competitiveness

· The next step is “Current Situation Analysis” - process of reviewing and assessing the current state. This leads to:

· Identify Users (Stakeholders)

· Identify Requirements

· ROAD MAP – KM requirements should be driven by a KM Road map
· The requirements should not be derived from the features of selected IT Tool (reverse engineering)

· KM Vs. IT Driven: The stakeholders are able to differentiate the KM requirements from IT requirements
· The objectives (trigger for KM initiative) should be based on the Firm’s business strategy

· Requirements gathering techniques (e.g. Sense making/Current situational analysis) can be used to identify the gaps 
· Based on the requirements, the need for an IT solution (e.g. Enterprise Suite or best-of-breed tools) will be decided. 
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