GETTING MANAGEMENT BUY-IN

· NEEDS – what is the need for KM in the organization?

· DEFINITION OF KM – how is KM defined for the organisation’s needs? KM is both an art and a science, and combines processes, IT systems and culture.

· ROAD MAP – we need a roadmap to tell us where we are going, and tokeep track f what we plan to do

· IMPLEMENTATION 

· Take it in small steps

· Will need to have parallel efforts eg with systems and processes and culture

· Incentives – people need to see what’s in it for them, including senior managers and operational staff

· Motivation – need to see progress and results

Facilitator: Ng Kah King, Cisco Security

