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Knowledge Transfer Training Programme

Orientation: Peer Collaboration -
Communities of Practice
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What is a Community of
Practice?

Communities of practice are groups of people who
share a concern, a set of problems, or a passion
about a topic, and who deepen their knowledge and
expertise in this area by interacting on an ongoing
basis.

Wenger, McDermott, Snyder Cultivating Communities of
Practice 2002 p4
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Types of Communities
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The CoP Lifecycle

Wenger, McDermott, Snyder Cultivating Communities of Practice 2002 p69
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Value and Identity
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Spotting Potential CoPs

The “I’m a…” test

Prior knowledge of each other (embryo community)

Common ground – practice, knowledge domain,
interest, experience

Shared stories, shared history

Activist types (rolebearers)

Issue of value/importance to members & organization

Gravitational pull? Attractors?
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Critical Success Factors

• Shared identity, shared context (issues of
common concern, productive reasons to
meet)

• Diversity within boundaries (different
perspectives and balance between experts
and novices)

• Social capital (trust, relationships,
collegiality, communications)

• Leadership and facilitation (sponsor,
facilitators, core group, “regulars”)
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Things CoPs Can Do

• Expertise Gardens

• Building and spreading best practices

• Problem-solving and decision support

• Learning and development

• Managing risk

• Organisational sensemaking and situation awareness

• Building social capital, building teams and spotting
talent

• Helping tacit and explicit knowledge flow

• Knowledge creation and innovation

• Helping knowledge reuse eg learnings from projects
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CoP Framework
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Prospecting Potential CoPs

Who are your group of people?

How would they benefit from knowledge
sharing?

What’s the invitation question?

What tools, resources, activities would be
useful?



© Straits Knowledge 2007 Communities of Practice www.straitsknowledge.com

Project Definition

1. What’s your project or work area?

2. Who needs to collaborate to learn and
share knowledge about their practice and
why?

3. What topics or focus areas will draw people
together?

4. What are likely to be the most productive
knowledge sharing approaches?
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Elements of a CoP Charter
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Any Questions?

plambe@straitsknowledge.com

etan@straitsknowledge.com

pmartin@straitsknowledge.com


